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INAICS Codes Company Overview

Transformation Lead LLC is a business Digital =
541690 - Technical Consulting Transformation IT consulting firm :
Services specializing in End-to-End Innovative
541511 - Custom Computer solutions for Enterprise and Public Sector Transformation Lead LLC
Programming Services organizations. 2302 Parklake Dr NE, Suite 695
541512 - Computer Systems Design Atlanta, GA 30345-2896
Phone: (678) 302-3054
Toll Free: (855) 502-8799
Fax: (678) 365-4691
info@transformationlead.com

We leverage technology to streamline
business operations. We enhance the product-
ivity of your people, improve business
processes, protect your assets, and implement
systems that work for your organization. Our

team of technologists and transformation
experts identify and implement “the right” solutions for your organization.

Services
541513 - Computer Facilities
Management Services
541519 - Other Computer Related
Services
541611 - Administrative & General
Management Consulting
Services "Studies show that 70% of Transformation efforts fail. We help our
541614 - Process, Physical, clients’ organizations be part of the 30% that are truly successful.”
Distribution, & Logistics Areas of Expertise
Consulting Services
541618 - Other Management » Technology Strategy & Design « Custom Software Development

www.TransformationLead.com

Consulting Services + Enterprise Software Implementation « Professional Services
541715 - Research & Development + Cloud Based Solutions & Migration . IT Training & Certification
A COII}puter Training o Cyber-Security Process & Training « Data Migration & Analytics
611430 - Professional & . . N
* Business Process Automation « Systems Modernization
Management Development ] . i
IT Service Management ¢ Certified (PMP) Project

Training
Desktop Support and Upgrades Management Professionals
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Differentiators

v Digital Transformation end-to-end consultants

v Diverse technology consultants with decades of real world
business experience and emerging technology expertise
Organizational Change Management and adoption experts
We help your employees adapt to IT and change faster
Woman-Owned Small Business / Minority Business Enterprise

RN

We help your teams be more collaborative, productive,

%“ impactful, and work smarter.
_ TRANSFORMATION
= We Innovate Proactively

<\

Services

Software Implementation and Application Modernization Services - Full analysis of software systems, processes,
and manual functions and we implement cost-effective, modern, and agile, scalable solutions.

Cyber-Security - End to end cyber-security solutions including risk analysis, compliance management, identity,
access, device management, encryption, data loss prevention (DLP), intrusion detection and prevention systems.

Custom Software and Mobile Application Development - Bespoke software and mobile app development.

Process Improvement and Robotic Process Automation (RPA) - We offer business process transformation services
that improve the productivity and accuracy of internal resources as well as update legacy business processes.

Machine Learning and Data Analytics (MLDA) - MLDA allows our customers to improve their business by giving
our clients access to tools and Machine Learning capabilities that deliver actionable insights that improve and
streamline business as well as save money.

Enterprise Resource Planning Managed Services - Expertise in enterprise-level implementation, program
management, managed services, and organizational transformation. Our consultants consistently perform more
effectively and efficiently than internal resources. Our teams have experience supporting large scale enterprise
systems for Fortune 500 companies and can deliver on a fixed scope or an ongoing support basis.

Internet of Things (IoT) - Our IoT solutions allow companies to take advantage of a robust, secure, and powerful
grid of connected devices and infrastructure. Information can be analyzed, leveraged, and integrated into effective
business operational efficiencies and revenue sources.

Talent Augmentation Services - We provide talent augmentation including technology, engineering, cyber-security,
and non-technical staff augmentation to fill critical organizational skill gaps on an as- needed or permanent basis.

Training and Certification - Our training and certification programs work in conjunction with our other solutions,
or as stand-alone upskill and improvement tools. We partner with the Project Management Institute (PMI) and
CompTIA to offer IT training and certifications.
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